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Each Board member serves a valuable benefit to members.  It serves even more to our youth and their art education and creative growth for our future.  Your service is not only appreciated, but also greatly admirable because of the dedicated cause and passion you have for the visual arts.  
Purpose:

OAEA Board of Directors shall preserve the utmost integrity for the benefit and growth of the association.  In order to maintain efficiency and effectiveness of it’s mission and goals, the policy and procedure handbook shall be used with full promise and honesty by all elected officers and appointed positions, including advisory and committee persons.  It is the handbook creed to deliver expectations obliging in promoting ‘transparent’ and open communications among all involved.  As said such in Article II, Section 6:G, a policy committee shall carry out this purpose.  The policy committee shall compose of minimum 5 members appointed by the Executive Board. (2/3 vote)

I.
Board of Directors:

The elected Executive Committee and appointed Board Officers are expected to maintain leadership qualities entrusted to them by the association and President.  

a.) All shall conduct their position with mission, goals, and vision in mind and are not restricted, but encouraged to maintain and/or expand this with innovation and support by others. 

b.)  All shall conduct without prejudice, bias, and/or special interest to another individual, group, or geographical area. 

 In the event that expectations by anyone in position leads to the demise of the association’s mission and goals, written notice by any member can go to the Past President for review.  Upon the review, the Past President will reside with an advisory group for resolution.  Elected positions may be asked to resign their position.  Appointed officers may be replaced with the voted approval of the executive committee. (2/3 vote)

II. Board of Director Meetings:

a.) There shall be 4 annual pre-scheduled meetings.  All board members are expected to attend all.  All board members are expected to come prepared with notebook.  If one cannot attend, he/she is expected to notify the President.  It is the responsibility of each board member to prepare their reporting in writing for the President to report during the meeting.  If one does not attend 2 annual meetings, it shall be the move by the President to reappoint with voted approval of the executive committee.  (2/3 vote)

b.) Board meetings should be scheduled at a place reasonable in distance for all to attend.  They should not exceed the time allotted without reasonable, agreeable circumstance.  It is expected for all to be aware of ‘Robert’s Rules of Order’ in governance and familiar with parliamentary procedures.  

c.) The President is expected to notify all to the itinerary prior to the meeting, including motions for vote.  In the event of a necessary change of meeting date, the President must give a minimum 2-week notice.  Only in emergency and if less than ½ can attend (due to weather, eg.), less time is reasonable.  The President shall not make change of meeting date regarding personal reasons.  President-Elect shall chair the board meeting in the absence of the President.

III.
Operating Budget

The Executive Committee shall meet as needed to maintain an operating budget consistent with the association’s non-profit 501-c3 status.  

a.) The operating budget should reflect financial efficiency and fiscal responsibility by the all documented by the Treasurer.  The Treasurer is expected to report quarterly to the board for approval.  An annual report shall go to all members for review.  The Treasurer is expected to attend all association programs that comprise of large money exchange within the association.

b.) All board members are expected to fill out the proper reimbursement forms filed by the Treasurer.  Without proper paperwork and approval of President (if needed), reimbursement shall be denied.  An original receipt must accompany forms for approval. All are expected to maintain their budget.  Special request for extended monies can be made, approved by the Executive Committee, and rendered. 

c.) A Daily Receipt Recap Sheet must be filled out during any collection of money and given to Treasurer.  Large amounts shall be deposited as soon as possible to prevent loss and to protect the Treasurer.  It is policy to maintain a ‘2 eyes’ management of money exchange.

d.) All accounts of support are expected to assist the Treasurer.

e.) Board members cannot submit travel costs for reimbursement, with the exception of President costs for delegate attendance at NAEA Annual Conference and Western Region Summer Forum. (A1-Itemized Budget)

IV.  Member Benefit

It is the belief of the Oklahoma Art Education Association that members, not the board, constitute the association and it’s purpose.  Therefore, all acts of the board are representational of the full association members.  Programs, exhibitions, awards, and other activities are expected to promise, in good faith, member benefit.  Membership dues, entry fees, and conference registration are net income to be solely used toward member benefit, not to any non-member, or non-member activity.  Other incurred monies, such as grants or in-kind donations can be used toward non-member activities that are considered valuable to the association (such as advocacy) with approval of member vote (2/3 cast).

a.) The Board of Directors is expected to maintain their membership, without expiration, while serving term.

b.) The Board of Directors is expected to create positive networking opportunities and recruit new members.

V. Documentation

The Board of Directors is expected to maintain efficient, organized documentation of the work during their term to be handed over at the term end.  It is the responsibility of each to have record of necessary documentation in their notebook.  In the event of a loss, each is expected to recover property as best as possible.  There is not approval for reimbursement of costs to replace notebook.  

VI.
Service

The Board of Directors shall make promise to be committed to their term with best intention to serve with leadership.  Each board member:

a.)  is expected to inform members of current state/regional/national issues reflective in their representation of the association.

b.)  is expected to submit articles on time to the Public Relations officer for member communication.
c.) is expected to sustain a proactive timeline in accomplishing goals.
d.) is not required, but encouraged to attend state/regional/national art education venues as much as possible. 
VII.  Communication

It is the benefit of members and the association for the Board of Directors to be efficient with their communication and be reasonably available for contact by a member or other board officer.   Policy encourages timely response.  It is to the benefit of members that a chain of command procedure for effective communication by board members is constant.  

a.) Each board member is expected to notify the President to activities pertaining their position.  

b.) The President is expected to maintain consistent communication with other board members to the status of activity and timeline giving support when needed.  
c.) When appropriate, the President is expected to engage other board members of all activity within the roles of each position preventing uninformed and discounted voice from other board members.  
d.) Each board member shall not use any association reference or identity in communications, such as letter, email, or phone conversation to another individual, group, or organization that does not promote a positive relationship without approval of the President and/or board of directors.

