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  The appointed chairs serve the Board in fulfilling the roles stated in ‘Standing Committees’ (Bylaws, Article II/Section 6.) of the OAEA Constitution.   While each of the following positions describes duty, the president requests each chair and committee members to be innovative.  When accepting this appointment, each took this position knowing it is a volunteering service to members at large with responsibility and varied resources. Each works with clear, constant team approach complying with time wise management.   

Awards:  Awards Chair is appointed to oversee and facilitate the awards committee as written-Section 6-a.  This position requires clear and consistent communication with the Board, membership, and NAEA on all award issues.

Awards Chair Duties

  It shall be the duty of the Awards Chair to inform members to the NAEA awards with responsibilities to include the Oklahoma award plans for recognition at the annual Fall Conference.  He/she will coordinate nomination committees, regulate award nomination documentation files, and partner with Board members about honors and award processes on a state, regional, and national level.

Membership:  Membership Chair is appointed to oversee and facilitate the membership committee as written Section 6-f.  This position requires an active role at all association events to promote and aid in the organization of members and co-working with Treasurer on the organization of member dues.  It requires clear and continuous communication with all Level Division Chairs including Administrative and Higher Education Chairs.

Membership Chair Duties

  It shall be the duty of the Membership Chair to communicate among members their NAEA/OAEA benefits.  He/she will regulate member status while promoting member application statewide.  He/she will proactively negotiate increase member benefits communicating these benefits through the Artifice and website.  He/she will make an appointment to be at all program events informing participants to membership and work with the Treasurer in maintaining appropriate member records.

Portfolio Day:  Portfolio Chair(s) are appointed to oversee and facilitate the Portfolio Day committee as written-Section 6-h. This position requires clear and consistent communication with the Board on planning and cooperating with colleges and universities.
Portfolio Chair Duties

   It shall be the duty of the Portfolio Chairs to divide responsibilities in planning a Portfolio Day event for OAEA members.  Each shall work together enlisting and communicating with interested universities and colleges promoting our youth talent for continuing art education.  Each will be a representative to the Board advising issues to this annual event.

Public Relations:  Public Relations Chair is appointed to oversee and facilitate publication and public relations committee as written-Section 6-j, k.  This position acts as Artifice Newsletter Editor.  This position requires clear and consistent communication with the Board on all issues of public awareness of the association.  The president requests time management and organization to be key for member communication efficiency.  It is common for this position to require the role of photographer at most events.

Public Relations Chair Duties

  It shall be the duty of the Public Relations Chair to inform the public of OAEA events, vision, mission, and programs for member benefit.  He/she will create 4 seasonal Artifice newsletter issues.  He/she will proactively create promotional partnerships for ads in the Artifice.  He/she will work closely with the Membership Chair in promoting OAEA exposure.  He/she will work closely with Vice Presidents in conference PR.  

Young Talent In Oklahoma:  YTIO Chair(s) are appointed to oversee and facilitate the YTIO committee as written-Section 6-l.  This position requires clear communication with the Grants Chair to comply with the written description specifically noting responsibility for funding.  This position requires direct continuous communication with Secondary Division Chair.

Young Talent Chair Duties

  It shall be the duty of the Young Talent Chairs to plan, coordinate, facilitate, and promote Young Talent in Oklahoma high school juried exhibit.  Each chair will divide responsibilities to be effective in communication, finance, and public relations with an expected committee of at least 3 members.  Each will be a representative to the Board for high school members statewide as part of planning and organizing this large event program.  Each will proactively seek funding through partnerships with retired, grant, and other Board members in a goal to increase YTIO benefit for members and their students.

Youth Arts Month:  Youth Arts Month Chair(s) are appointed to oversee and facilitate the YAM committee as written-Section 6-m.  This position requires clear communication of their committee work with the Board on all coordination and planned activities with regard to Oklahoma Alliance for Arts Education.  This position requires direct continuous communication with all Division Level Chairs.

Youth Art Month Chair Duties

   It shall be the duty of the Youth Art Month Chairs to plan, coordinate, facilitate, and promote Youth Art Month in Oklahoma for all students of all levels.  Each will work closely with Division and Jr./YTIO chairs in planning an annual schedule.  Each will divide responsibilities to be effective in communication, finance, and public relations with an expected committee of at least 3 members.  Each will be a representative to the Board as advisors to NAEA YAM events, awards, and issues.  Each will chair their committee meetings on promoting YAM with endorsements and PR and generate an annual state YAM report as partner to the national YAM incentive for advocacy.

**All Division Level Chairs follow Bylaws, Article II, Section 4.

Elementary Level Division:  Elementary Level Division Chair is appointed to act as Elementary representative to the Board of the advocacy and art education issues pertaining to this level.  The position requires direct communication with Division Level Chairs and YAM Chairs to promote exhibition and award celebration, specifically coordinating YPE and annual Superintendent, Sandy Garrett, Elementary Showcase. It requires organizing Elementary Level workshop activity and staff development at the annual Fall Conference.  

Middle Level Division:  Middle Level Division Chair is appointed to oversee and facilitate the Jr. Young Talent In Oklahoma committee as written, Section 6-n.  This position acts as Middle/Jr. High representative to the Board of the advocacy and art education issues pertaining to this level.  This position requires collective communication with Division Level Chairs and YAM Chairs to promote exhibition and award celebration.  It requires organizing Middle Level workshop activity and staff development at the annual Fall Conference.  

Secondary Level Division:  Secondary Level Division Chair is appointed to act as Secondary representative to the Board of the advocacy and art education issues pertaining to this level.  The position requires direct communication with Division Level Chairs and YAM Chairs to promote exhibition and award celebration, specifically coordinating YTIO.  It requires organizing Secondary Level workshop activity and staff development at the annual Fall Conference.
Division Chair Duties

   It shall be the duty of the division chair to actively initiate continual communication among all division level members with committed responsibility to uphold high standards of representation of the association.  He/She will collaborate with other division chairs and officers in the design and implementation of all program activities related to their division.  With partnerships in mind, the division chair will take initiative to participate, coordinate, and advocate for further growth of this level identifying relative issues.  

  In the event that the duties of this division chair cannot uphold the expectations associated with this position, they shall commence other members to aid or shall contact the association President.  In the event that the division chair cannot attend scheduled Board Meetings, he/she shall designate a replacement in advance with notice to the President.  

Higher Education:  Higher Education Chair is appointed to act as representative to the Board of the advocacy and art education issues pertaining to this level.  The position requires direct communication with Secondary Division Level Chair and Portfolio Day Chairs in committee work.  The position requires informing the Board to issues of College and University art education to the Board.  It requires organizing Higher Education workshop activity and staff development at the annual Fall Conference.

Higher Ed. Chair Duties

  It shall be the duty of the Higher Education Chair to become informed of state college/university higher education programs and student chapters.  He/she shall impose conversations with other state higher education persons in promoting high expectations and standards for art education careers.  He/she shall inform members of college art career issues.

He/she will keep undated to college art issues statewide bringing representation to the board for strategic planning.

Supervision/Administrative:  Supervision/Administrative Chair is appointed to act as representative to the Board of the advocacy and art education issues pertaining to this level.  The President requests communication with other state, regional, and national art organizations, association, societies, and groups, specifically within the activities of the Alliance of Art Education of Oklahoma.  The position requires organizing Supervision/Administrative activity and staff development at the annual Fall Conference.

Supervision/Administration Chair Duties

  It shall be the duty of the Supervision/Administration Chair to initiate continual communication among state art/education supervisors and administrators to the mission and strategic plans/events of OAEA.  He/she will collaborate with appropriate associations and organizations to strengthen the OAEA voice for members in effort to advocate art education, specifically as it applies to our youth with regard to opportunity, culture awareness, and financial support.  He/she will keep updated to administrative issues statewide bringing representation to the board for strategic planning.

Retired:  Retired Art Educator Chair is appointed to act as representative to the Board of the activity of this level.  It requires direct communication with Membership Chair to activities of support and exhibition of members.
Retired Chair Duties

  It shall be the duty of the Retired Chair to maintain retired art educators communications for networking among members.  He/she shall meet with retired educators to plan events, support fund raising opportunities, and provide beneficial representation to members with experience.  He/she shall partner with others seeking in-kind support and donations for youth scholarship and recognition.

Museum:  Museum Chair is appointed to act as representative to the Board of Museum Activity by their employment.  The President requests position to inform members to State/Regional/National Museum activities by written articles and museum web.

Museum Chair Duties

  It shall be the duty of the Museum Chair to inform the Board of museum happenings and strategic planning for exhibition venues for programs.  He/she shall be an advisor to touring exhibits, offers, and special workshops statewide for members.  

Grants:  Grants Chair is appointed to oversee and facilitate Fund Raising/Grant Writing Committee as written, Section 6-d.  It requires direct and continuous communication with all program activity, specifically YTIO and Fall Conference committee work.  All programs shall be inclusive to Grant Chair in committee work.
Grants Chair Duties

  It shall be the duty of the Grants Chair to research grants opportunities for OAEA events and programs.  He/she will apply for voted upon grants working closely with the Executive Board on financial status.  He/she will partner with board members collecting necessary information for grant writing.

National Board Certified Teacher:  NBCT Chair is appointed to oversee and facilitate NBCT committee work.  It requires having clear, direct communication with Oklahoma Commission of Teacher Preparation and NBCT with service and policy.  The position requires staff development planning for members going through candidacy.  The position acts as representative to the Board to the issues and activity of NBCT.
NBCT Chair Duties

  It shall be the duty of the NBCT Chair to be a liaison between the Oklahoma Commission for Teacher Preparation, NBCT, and members.  He/she will plan, organize and inform on the candidacy and assessment process to the Board for support and recognition.  He/she will communicate issues and status of certified art educators in Oklahoma.  

Country Coordinator:  Country Coordinators are appointed to act as representative to the Board to the activity and issues of their Oklahoma Country.  The position requests collaboration with all Board officers and Chairs in developing art education awareness and advocacy pertinent to their country.  The President requests each coordinator to be active in recruiting members and aid in the public relations of OAEA.

Country Coordinators Duties

  It shall be the duty of the Country Coordinators to represent country art education events and issues to the Board.  Each will work closely with Board members to advocate OAEA mission and goals within their area.  Each will work with Portfolio, YAM, Jr. YTIO, YTIO chairs capitalizing on reporting activity for the annual YAM state report.

**The Executive Board will provide a budget for each chaired office.

